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Focus of the presentation today is to discuss:

»The national planning context for 2022/23 and beyond
»The South Yorkshire approach
»The Doncaster approach

» Next steps
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»Integrated Care Partnership (ICP) Strategy

»Integrated Care Board (ICB) 5 Year Join Forward Plan

»1CB 2 Year Operational Plans
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What is the ambition? South Yorkshire

\// e Sets out the ICP Strategic intention, drawing out the benefits of integrated

working across the South Yorkshire patch

e Defines the way in which the health and social care elements of the ICP
strategy will be delivered

.\\\/
\/ e Sets out the plan for Doncaster Place, across health and care, responding
\) to ICP Strategy and local Health and Wellbeing Strategy key priorities




What is the ask?

NHS

South Yorkshire

Integrated Care Board

The new Integrated Care Strategy represents both an opportunity to do things differently, but to also
build on the good work across the system and within each of the Places

Statutory requirements in developing the
Integrated Care Strategy

The ICP is responsible for developing
the Integrated Care Strategy

Must sef out how the
‘assessed needs’ from the
joint strategic needs
assessments in relation fo iis
area are to be met

Consider whether the
needs could be more
effectively met with an
arrangement under
section 75

Have regard to the NHS
mandate in preparing the
infegrated care strateqy.

Involve in the preparation
of the integrated care
strategy: local Healthwatch
organisations and people
who live and work in the
area.

Publish the integrated care
strategy

Consider revising the
integrated care strategy
whenever they receive a

joint strategic needs

assessment




The South Yorkshire Approach L

Integrated Care Board

Driven by the ICP

* Integrated Care Partnerships (ICPs) have been developed to play critical role in facilitating joint action to improve health and care
outcomes and experiences across their populations, influencing the wider determinants of health, including creating healthier
environments, inclusive and sustainable economies

In partnership and building on

* The significant engagement work already undertaken by our ICP Partners and using the insight from this to inform our strategy
development

* All the existing strategies and plans, particularly Health and Wellbeing Strategies and Place Plans for Health and Care

* The considerable work on integration that has already been undertaken at place and previous non statutory integrated care systems

Initial meeting: 23 September 2022 Development session: 28 October 2022

« Overview of ICS and development journey * Scene setting —the ICP Strategy Ask

« Adoption of Health and Care Compact *  South Yorkshire Population Health Needs

* Listening to what people have identified as important with

* Recognised considerable progress made in places,
feedback on the insight gathered

collaboratives and alliances across South Yorkshire

* Considered South Yorkshire population health needs * Group work to co create our vision for the ICP Strategy

* Group work to consider areas of focus, including shared
outcomes, ambitions, system enablers and partnership
building

* Considered current strategies and plans

* Started to consider Integrated Care Strategy



Integrated Care Strategy Engagement N/ uHS

Integrated Care Board

Phase 1

- Analysed 284 reports from ICP partners
from what they’d heard from citizens in

aettweyeas What matters to you about
Phase 2 your health and welbeing?

[/ ﬂ@n \@

Asking a simple question:
“What matters to you about your health and
wellbeing?”

- More information on our website here:
https://syics.co.uk/get-involved/tell-us-

what-matters-you-about-your-health-and- "l& s . o™
wellbeing

- Survey here: https://re-url.uk/WTOL

- Or for a discussion about how you can
involve your citizens please email:
katy.davison@nhs.net
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Our Emerging Vision for the Strategy NHS

: - : South Yorkshire
To be replaced with agreed vision once confirmed through ICP Integrated Care Board

* People in our diverse communities are empowered to live happy and healthy lives

* All South Yorkshire people are enabled to live happier and healthier lives for longer by:
* Ensuring the best start in life for children
* Enabling people to live longer and healthier lives
* Improving both mental and physical health and wellbeing of the poorest and most vulnerable the fastest
e Supporting people to live in safe, strong and vibrant communities
* Equipping people with the skills and resources they need to thrive

* For people in South Yorkshire (everyone) to live well for longer
* For South Yorkshire to be the healthiest region in the country

* For us to have:
e Thriving children — every child ready for school age 5
* Thriving people and families — everyone in work and everyone making a contribution
* Thriving communities — strong neighbourhoods that are age friendly, intergenerational communities

* For a fair and equitable South Yorkshire, where people feel like they belong, where people help each other, and
everyone is enabled to live well for longer



Shared Outcomes and Ambitions s°uthvo%E

Integrated Care Board

Shared Outcomes

* Ensuring the best start in life for children and young people

* Enabling people to live longer and healthier lives

* Improving both mental and physical health and wellbeing of the poorest and most vulnerable the fastest
* Supporting people to live in safe, strong and vibrant communities

* Equipping people with the skills and resources they need to thrive

Prevention and early

detection o
Barnsley

Quality and
effectiveness

O
Doncaster

.
o
Sheffield Rotherham

Economic inclusion Sustainability

Our health and care
workforce

Areas to go further, faster...



System Enablers & Partnership Building ot vtk

Integrated Care Board

System Enablers Partnership Building — Working with others
* Engagement - placing lived experience at the heart * Work & health - acting on the relationship between poor
* One Diverse Workforce - supporting the wellbeing our health and economic participation

staff, growing and developing our future workforce * Working closely with voluntary care sector & communities

* Rebalancing & flexing use of resource towards prevention * Harnessing our collective role as anchor institutes

* Improving access * Linking with other agencies such as housing
* Service integration * Working with schools and education providers to improve
e Estates —getting the most out of our collective assets. health and wellbeing for children and young people
* Intelligence - harnessing data and intelligence to ensure * Contributing to shaping the sustainability agenda
we understand the needs of our population * Forging partnerships NHS, universities, industry to align
* Digital — developing digital capabilities to support sharing research to meet population needs and promote uptake of
information proven innovation

*  Communication



Next Steps... .

Integrated Care Board

» Test the shared outcomes, potential areas of focus and identified enablers with wider
stakeholders — November

» Additional engagement work (phase 2) - November

» Webinar with key stakeholders to update and gather their input — November

» |CP Working Group begin to draft the strategy by next ICP meeting -28 November
» Engagement with stakeholders on the draft strategy - December

» Final draft strategy to ICP 20 December

» Commence work on the ICB Five Year Joint Forward Plan



Questions to consider... couth YO

Integrated Care Board

» Does the early thinking on the Integrated Care Strategy for
South Yorkshire feel right?

» Do the shared outcomes and areas identified to go further,
faster feel right?

» How do we ensure our Doncaster residents are actively
engaged in this approach?



